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Planned Cash vs. Actual
Period Ending April 30, 2004

Highway Priority
Maintenance & Transportation Transportation | Toll & Bond Debt Service
Operating Funds Trust Funds & FRAN Funds Funds Funds
Actual Cash & Investrnents Ending Balance § 94725852 F 497446593 § 243.438.744 § 312111428 § 58933704
Forecasted Cash & Investments Ending Balance 52,520,000 384,553,000 ¢h2, 265,000 N/ )
Yariance § 42,205,552 $ 117,893,593 $  (0.826.256) MNFA A
% Owver (under) Forecast 803 29% kS folfs, [
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Forecast to Actual Statement
July 1, 2003 through April 30, 2004
Highway Priority
Maintenance & Transportation Transportation & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State b 1.032,000,154 b 514,775,960 b 17,160,912 b 55,423,963 396,378 1.619.757.367
Federal - 560688573 - - - B60.688.573
Local 673,060 26,541,361 - 7.441.634 5,886,415 40,542,470
Total Revenues 1.032.673.214 1,102.005,534 17,160,912 62,865,597 6,282,793 2.220.988.410
Forecast 1.027.534.000 1.071.643.000 23,671,000 64,141,000 - 2,186.959.000
“ariance Dollars § 5139214 % 30362894 % (6.510.088) & (1.275.403) 6,282,793 33,999,410
“ariance Percent 1% 3% -28% -2% 2%
Expenditures:
Admin Program § 82873574 % 337200 % - % - - 83217294
Construction Program - 680,303,606 220,226,590 111,586,561 1.012,116,757
Maintenance Program 955,075,544 15,358.131 - - - 974,433,975
Debt Service Felated Expenses - - - - 161,812,747 161,812,747
Other Programs 9.542.104 34.681.050 - 22,327,532 - f6,550.686
Total Expenditures 1.051.491.522 730,686,507 220,226,590 133.914.083 161,812,747 2.298.131.459
Forecast 1.083.376.000 770,830,000 1495,881.000 54,681,000 161,613,000 2.266,191.000
“ariance Dollars § 31.884.478 % 40143493 % (243455900 % (79.323.083) (299.747) (31.940.459)
“ariance Percent 3% 5% -12% -145% 0% -1%
Other Financing Sources (Uses):
Transfers to other state agencies § (B0.961.264) | % (18.156.367) | $ - % (3.907.569) - (83.025.200)
Transfers from other state agencies 68,659 36,463,787 103,929,586 51,034,107 - 201,496,139
Bond Froceeds - 3,726,398 - 3,726,398
Transfers In 50,945,301 637,194,601 - 57.503.918 139.517.392 895,161,212
Transfers Out (6,735,693 (670.923.251) (185.455.949) (71.065.911) [35.612) [934.246.416)
Total Cther Financing Sources (Uses) (6,682,997 (15.421.230) (81.556.363) 47,290,943 139.481.780 83112133
Forecast (11.025.000) (24.863.000) (103.585.000) 14,008,000 141,861,000 16,397,000
“ariance Dollars § 4.342.003 9441770 % 22028637 % 33,281,943 (2,379,220 66,715,133
“ariance Percent 39% 38% 21% 238% -2% 407%
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Labor Expense Statistics

July 1, 2003 through April 30, 2004

Actual % of Total Labor % of Total
Fiscal Year to Date Expenses Expenses
Internal Labor Expenses: =
Administrative Type $55,527.458.01 12% 2%
Congtruction Type 128,207,492.33 29% 625
Maintenance Type 244,358,208.52 5h% 12%
Other Type 16,341.818.94 4% 1%
Total Labor Expenses $446,434,978.10 100%% 192
Total Expenses $2,298,131,459.00
Actual Same % of Total Pay
Actual 'n of Total Pay Period Prior Fiscal Same Period Prior
Fiscal Year to Date Fiscal Year to Date Year Fiscal Year
Internal Pay Expenses: ™
Fegular Pay $316,952,549.07 942 $320,880,343.94 93%
Owerime Pay 14.085,58584.92 5% 23,650,177.98 7%
Total Pay Expenses $336,065,433.99 100%: $344,430,621.92 100%:
* internal Labor Expenses include. Direct Labar, Nonproductive and Fringe
** internal Pay Expenses Include: Direct Labor only
Executive Summary Consultant and Construction Contract Balances
As of April 30, 2004
Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Onginal Contract
Contract Category Amount Amount Payments C-T-D Contract Balance Remaining
Consultant Contracts:
€0 - Professional Design § A4B704843 5 TESAS9260 % 435492099 § - B9 162 3% 40%
Cl - Professional Inspection 170,756 261 173,110 373 74 944 531 58,166,162 67% 1%
CM - Mon Prafessional 52,708 3% 94 5L 213 k3,742 583 30,883 530 33% 14%
CP - Professional b4 309 635 B9 485 535 1617214 53317 494 1T% 8%
C5 - Professional Sumey 76,500,000 76,500,000 14 508 201 B1.691 799 81% 0%
CR - Professional Operations 133 500,000 297 600000 193 410 258 - 93189 742 33% 123%
Total Consultant Contracts 1.076,662.142  1.476,785,981 63,369,973 - 613,416,008 42% 7%
Construction Contracts:
C0 - Canstruction 2,188 964 561 2374 712 967 1521 45577 21885203 775,362 543 33% 8%
MA - Maintznance 175 543 555 189 551,333 144 527 969 4 412 433 43 470 5353 2% 8%
Total Construction Contracts 2.364.813.116 = 2.564534,300  1.766,068.436 26,297,702 824,823,507 3% a%
PP - PPTA Design/Build Contracts 524,176,141 h37674504 B3NN 164083 444 3% 2%
Total Contracts $ 3.969.653,398 ¢ 4579054835 ¢ 2983020579 § 26292702 4§ 1622322959 3% 16%

Sowrce of Data FMS i
Fiscal Division

Note: Large number of contracts finaled in April as a result

of statewide cleanuw effor,




